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Part II.  Questions Related to Strategic Initiative:  Student Success

	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	Part II: Student Success  -  Rubric

	Data demonstrating achievement of instructional or service success
	Program does not provide a adequate description of program services and does not link services to student success
	Program provides a full description of program services and links services to student success.

	 Student Learning Outcomes and/or Student Achievement Outcomes
	Program has not completed the first three-year SLO/SAO cycle.
	Program has completed the first three-year SLO/SAO cycle. Discusses how SLOs were evaluated and has plans to continue SLO process.


Explain how the services in the program support student success. 
	The office of Outreach and Recruitment collaboratively established an SBVC Student Services Outreach Team that encompasses representatives from Admissions and Records, Assessment, Counseling, and Financial Aid.  Under the umbrella of outreach and recruitment the team mutually coordinates on-campus and off-campus programs for students and parents (middle/high schools & community) via presentations and workshops to help prospective students become knowledgeable as well as to assist them to complete, i.e. SBVC admissions application, orientation/assessment process, receive counseling/academic advising, and in completing the financial aid application etc.  In addition, prospective students and parents learn about SBVC’s programs, services, and career /transfer opportunities.

The Outreach and Recruitment Office has established on-going collaborative partnerships with service area high schools.  Meetings are held on a regular basis with principals, counselors, career technicians, and faculty.  These on-going relationships have provided the opportunity to inform and empower high school staff and students with information regarding the programs, services, and educational opportunities available at SBVC.  This working partnerships have facilitated the means to establish for example:

· Coordinate and implement with high school personnel an outreach and recruitment calendar of visits/activities to meet the needs for each school
· Visit each of the top feeder high schools once per month or as needed

· Coordinate and make presentations regarding SBVC programs and services to prospective students as follows but not limited to: student assemblies, classroom presentations, small groups/individual, parent and student college nights, etc.

· Coordinate a schedule with high school staffs to set-up  SBVC information tables during the schools’ lunch hours      

· Make presentation and/or set-up SBVC information table at high schools’ special events, i.e., College Fairs, Parent Nights, College Week, etc.  Based on the type of event and information needed, it is coordinated with SBVC’s outreach team.

· Assist students complete, i.e., SBVC application, financial aid forms, and outreach prospective student lead card information 

· Coordinate prospective student follow-up services/activities from the prospective student lead card
The overall goal is to provide students with SBVC information so that they can learn and feel competent and can successfully complete the admissions application, orientation, assessment, advising, and registration processes.  Furthermore, students’ will also become knowledgeable regarding SBVC programs, support services, and the valuable career and transfer opportunities available.  The over arching goal is to empower students with indispensable knowledge that will help them navigate through the admissions process, understand the rigor of college studies, and facilitate them a smoother transition and better preparation for college.  Through the compilation of specific information, the expectation is that this will enhance the students’ opportunities for retention and academic success.  

Throughout the years the office of outreach and recruitment has also maintained solid and rewarding partnerships with churches, community organizations and governmental agencies.  Through these partnerships the following has been implement for example;
· Visitations and presentations regarding SBVC programs and services, host tours and meetings at SBVC.  Based on the type of event, it is coordinated with SBVC’s outreach team

· Disseminate SBVC information, i.e. schedule of classes, vocational program booklet, steps to enrollment brochure, pendants, posters, etc. at respective sites
· Co-sponsor special events, i.e., African American Parent/Student Education Summit, San Bernardino High School Educational Summit
Through these partnerships the information transcends to parents, students, and to the community at large.  Outreach and Recruitment staff seek to empower individuals with knowledge of SBVC as it pertains to the admissions process, programs, services, and career opportunities available.  Additionally, the objective is to prepare students for their transition from high school to SBVC.  Through the various outreach activities students will learn about key areas for example: units needed for full time status, GPA requirements, graduation requirements, support services on campus (tutoring, writing center, student success center, etc.) basic skill class sequences, etc.  The outreach staff also works closely with student services programs i.e. EOP&S/CARE, STAR, CalWORKs, Foster Youth, etc. The goal is to refer students to the various programs for admission and to receive additional academic and support services.   Additionally, by empowering students with knowledge and information, it will better equip them as they transition from high school to college as well as in their overall retention and academic success at SBVC.  The overall goal is to assist students through the admissions process, become knowledgeable regarding academic programs/support services, and to better prepare them for their college studies.  The ultimate goal is that through all of the knowledge that students have received, and through the collaborative efforts with various academic and support programs, it will positively impact the students’ retention and academic success.    

The Office of Outreach and Recruitment increased the number of prospective high school student contacts for the past two years.  In 2007-08 the total number of student contacts was 5,700, in 2008-09 it was 5,900 (10% increase).  However, due to SBVC’s enrollment cap, it has necessitated that Outreach and Recruitment assess the outreach and recruitment efforts provided to service area high schools.  Based on the assessment and the new alignment of outreach and recruitment services to services area high schools, the number of student contacts for 2009-10 was 5,100 (13% decrease).  

Additionally, through the assessment conducted by the Outreach and Recruitment Office, the need for additional services to middle schools also arose.  Consequently, the number of contacts to middle high school students increased by 18% over the past two years.   As previously mentioned, due to the current SBVC enrollment trend the outreach and recruitment office has focused additional efforts in coordinating programs/activities to middle students.  The overall goal is three fold:  First and foremost is to instill in these young students the importance of a college education and the value of academic preparation, i.e. A-G college admission courses, GPA, and college entrance test preparation and requirements.  Secondly, through a variety of programs/activities enhance their knowledge and understanding of the academic programs, support services, and career and transfer opportunities available at SBVC, Thirdly, target recruitment and follow-up services will be provided by outreach and recruitment staff to these students as they graduate from middle school and transfer to SBVC services area high schools.  Through the students’ participation and exposure to SBVC, their overall knowledge of SBVC programs/services, and the follow-up services provided by outreach staff during their high school years, the expectation is that students’ will make SBVC the college of their choice.                 



	


Note: Program does not have to address SLOs/SAOs in update.
Part III.  Questions Related to Strategic Initiative:  Institutional Effectiveness

Productivity
	Strategic Initiative
	Institutional Expectations



	
	Does Not Meet
	Meets

	Productivity
	The data does not show an acceptable level of productivity for the program, or the issue of productivity is not adequately addressed.
	The data shows the program is productive at an acceptable level.


Explain how your program measures satisfaction and productivity? What do these measures reveal about your program over a three year period? 
Include data that is relevant to your program. Examples of data may include: 
· Relative status of the department at SBVC in comparison to the same department at other multi-campus districts in terms of 

i. staffing levels

ii. compliance with state, local, and federal regulations

· Average time to respond to requests for service

· Average time to respond to complaints

· Results of user satisfaction surveys

· Results of employee satisfaction/staff morale surveys

· Additional identified benchmarks of excellence for the department, and department standing relative to these benchmarks of excellence

	Total Number of High School Contacts
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                                                                      Total Number of Middle School Contacts

The above charts provide a three year view of the total number of contacts for service area high schools and middle schools.  Due to SBVC’s current enrollment trend which incorporates i.e. higher tuition cost and limited enrollment for high school students by four year institutions, students seeking enhancement in skills and/or new careers, student referrals by four year schools, as well as graduating high school seniors applying to SBVC have impacted enrollment.  

Due to the current student enrollment the Office of Outreach and Recruitment found the need to assess the need and type of outreach and recruitment services currently provided to service area high schools and middle schools.  Based on the assessment and the new alignment of outreach and recruitment services to service area high schools and as indicated in the high school chart, the number of student contacts from 2007 – 2009 were closely similar.  However, in 2009 – 2010 the number of student contacts was 5,100 (13% decrease).  As previously indicated, the decrease in high student contacts was due to the assessment of outreach and recruitment to service area high schools.  Therefore, the activities/events to high schools focused more on target recruitment particularly to underrepresented high school students.  Target Recruitment for underrepresented populations included but was not limited to the following:

· Collaborate with high school counselors, career technicians, and teachers  to identify and/or refer students

· Make presentations at high schools regarding Puente, Tumaini, EOPS, STAR, Valley Bound Commitment, and Foster Youth

· Bus students to SBVC for program presentations and campus tours
· Provide workshops at high schools i.e. admission application and financial aid 

· Assist with online orientation and Accuplacer online pre assessment preparation

· Student follow-up at respective high schools by SBVC student ambassador and/or by letter/email

· In collaboration with SBVC outreach team provide orientations to parents i.e. admissions, financial aid, support services, etc

· Use campus candids (start academic year 2012-2013) at each school (photo of HS graduate) attending SBVC.  It will include a message from the students regarding the importance of college and SBVC
The overall goal is to increase the awareness of the admission process, academic programs, and support services available at SBVC.  Essentially senior students will be better prepared to go through the admissions/financial aid processes and in the transition to college.  The expected outcome is for students to become knowledgeable and feel confident in the enrollment process, academic/support services, and in the career and transfer opportunities.  Their general college awareness and the acquired knowledge will provide student satisfaction and better preparation in regards to college readiness, overall retention, and academic success. 

Additional high school outreach/recruitment emphasis was also place on tenth and eleventh grade students.  The goal here was to emphasize the importance of a college education, college entrance requirements, market SBVC programs/services, and to develop a pool of prospective students.  The expected outcomes are the following: underclassman will be knowledgeable and will focus an academic preparation, selecting a major, application process, entrance requirements and timelines, etc.  Additionally, through the follow-up services provided by the outreach and recruitment staff, at the end of their senior year, the expectation is that students will feel comfortable and already a part of SBVC.  Ultimately students will select SBVC as their primary college choice.        

The assessment of the outreach and recruitment services also illustrated the need to provide more outreach programs/activities to middle school students.  Thus, the number of middle school contacts increased from 300 in 2007 -2008 to 900 contacts in 2009 – 2010, a 33% increase within the past three years.  The goals are first and foremost to instill in these young students the importance of a college education and the value of academic preparation, i.e. A-G college admission, GPA, entrance test requirements, and the rigor of college curriculum.  Essentially students will be better prepared to go through the admissions/financial aid processes, transition from high school to college, and successfully meet the rigor of college instruction.  Secondly, through a variety of programs/activities enhance their knowledge and understanding of the academic programs, support services, and career and transfer opportunities available at SBVC, Thirdly, follow-up services and target recruitment will be provided to these students as they graduate from middle school and transfer to SBVC services area high schools.  Through the students’ participation and exposure to SBVC, their overall acquired knowledge of SBVC programs/services, and the follow-up services provided by outreach staff during their high school years, students’ will make SBVC the college of their choice.  

Nevertheless, the overall branching goal for service area high schools is the importance to continue the outreach and recruitment presence as well as the partnerships established with the respective school staffs.  However, the outreach and recruitment services provided to high school seniors will focus more on special emphasis and/or target recruitment.  Target outreach and recruitment efforts will also target tenth and eleventh grade students. The primary reason is to provide information and create on interest in SBVC academic programs and support services.  This in turn will develop a target group of prospective students for continuous follow-up and admission.   
Increased outreach efforts will continue to focus on coordinating and providing programs/activities to middle high school students.  The overall goal for middle schools students is three fold:  First and foremost is to instill in these young students the importance of a college education and the value of academic preparation leading to success. Secondly, through a variety of programs/activities enhance the students’ knowledge and understanding of the programs, support services, and career/transfer opportunities available at SBVC, Thirdly, through their participation and exposure to SBVC programs/activities, their overall acquired knowledge of SBVC programs/services, will result in student satisfaction.  Additionally, the expectation is that through the follow-up services provided by the outreach staff during their high school years more overall college prepared students’ will apply and succeed at SBVC.   

It is important to note the above information and to assess the accomplishments based on the number of outreach and recruitment staff.  Equally impressive is when you assess the level of production and yet, the outreach and recruitment office has not increased in staff and with no operational budget since its inception.                  

Essentially, the Outreach and Recruitment Office staff consists of one Outreach Technician and one part time Clerical staff (works 1-5 p.m.) that is paid by another Student Services Program. Due to the lack of office staff and no allocated operational budget, the Office makes every effort possible to return calls and email requests in the best timely manner as possible, including the completion of other operational office procedures.  Foe example, if the Outreach Technician is attending off or on campus activities in the morning, there is no one to answer or return calls, emails, and other office tasks.  The vast majority of the office work is conducted in the afternoon. This also creates problems particularly with contacting high school staff as the majority leave by 2:00 p.m.  Nevertheless the office does an excellent job in responding to students and high school requests; responds to requests are completed within three to five days.  

Additionally, The Office of Outreach and Recruitment has been operating with no allocated budget and with the same staff since its inception.  This is quite concerning when you consider other surrounding community colleges with the staff and resources designated to outreach and recruitment .i.e. Riverside Community College has two full time Outreach Specialists, one fulltime Administrative Assistant III, Student Ambassadors, and an allocated operational budget; Chaffey Community College has one fulltime Outreach Specialist, one fulltime Administrative Assistant, Student Ambassadors, and an operational budget.  Having said that, with the proper staff and operational budget, Outreach and Recruitment would be able to provide more focus recruitment and continuous student follow-up.  This in turn will yield stronger outcomes i.e. better informed and more knowledgeable students when it pertains to admission processes, academic programs and support services, academic preparation for college and curriculum, etc.                               

Recent analysis of the information collected from prospective students on the outreach lead card indicates that additional student information needs to be collected i.e. gender, ethnicity, EAP, etc.  Had this type of data been captured, the following information would have been reported: comparison of demographic data, breakdown of ethnicity/gender.  The data would have also provided a comparison of how the gender and ethnicity reflects the community populations as well as other essential reports.  
However, based on information provided by the Office of Research and Planning, the percent of students from feeder high schools over the last three years has increased as follows: 08-09 (24%) 09-10 (23%) for 09-10 (23%), and 10-11 (25%).  Additionally, the percent of students of 19 years or less attending SBVC has increased:  07-08 (10.98%), 08-09 (20.95%), and in 09-10 (21.14%).  The increase of high school students correlates with the target recruitment and general outreach services currently in provided by the outreach and recruitment staff to generate more enrollment from SBVC service area high schools.   The 19 year age group attending SBVC also correlates with the primary age student age group recruited by the outreach and recruitment staff.    

The Outreach and Recruitment staff has made the required changes on the prospective student lead card to collect the appropriate data that will yield the information required for:  accountability, breakdown of ethnicity/gender, productivity, etc.  The current data base used by the outreach office does not have the areas or the capability to provide the type of reports needed for assessment and the evaluation of services.  The outreach staff is also in the process of working with the Office of Research and Recruitment to assess and make the appropriate changes in the outreach data base that will yield additional results i.e. number of prospective students from each high school, major interest, degree objective, etc.  It is anticipated that the changes in the outreach data base will be able to cross reference with Datatel and yield additional reports i.e. number of students applied from feeder high schools, enrolled, and registered.                                    
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